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1. e ave oply too well avere of the fact that reference memsvandum has
mmww,mmmuummm%mm.awm
dosurant a0t o mumber of suggestisas someeraing staybehind matters.
mamm.wm,mmmmw e will attempt to
bve ap speoific an we can in this mesovendun

2. Yo are in complete ugreonsnt with Pare 1 of reference memoran
mmmmmmummwmwmmwe,nmmw
nostilities, our staybehind program could and prodebly woull become the most
WM&WWM&%&M zsumwmm
only that yeu bave the most impoviemt tergets, in the omiar of priofity, but
zmmmmwmmmmmmwwmm

3. mm»mmummwammmmmwmwmw
pricrity burgets:
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o ape willing to make the 4f you think that thie i the proper approaoh.
e ohould 1tke to point out possibility, however, M£alamwmw
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b, Im WEKHIIT65 & better ougzeatisn ves m04; asaely, that the
1214 make an attompt w@maaxmwzmmammm Perhnpe Shise
stterpt ohould be sade vafore ve make any apprasch huve to m&;@m,-

¢. There i ome furtber posaihility wmza appears o have sooe
valddity. SIPPSY faced much the seme problen which you ere Maclay in thedlr
tnebility to obtain an “offielal’ list of targete. LIFPER fiselly sclved this
sroblem by maltdng up thelr owo list of priority tergets scconilng to prisrities
T, 11 apd IIY, This list, vhich appests most walid to ue, ;tzs amiloble in the
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LIPPER woport dated & July 1991, We commend this repost to your atteation.
neidentally, it s .mtmatin@g to pote that JIPPER listed Asutobalmesn, rivere,
aamlo, ratleaods, ebe., as top pelorities. dost ady mmﬁ, m W&e.
wveve given o 11T priowity rading einze it wes folt thmat air reccmnsissance

furing hostilities wvould cover suwh targets., ZIFPER's gemsrel m!.ﬁ m em
targets to be covered was “anything fnvolved in wovemsub®. m&iammxem,

. wmtcumtmmtt:mtwvmwmmzn@mww
coverage than staticenry coss such as air flelds. dvicualy, however, a
atatimmary target such os & vall Sunction would be highly fiportanst, since
trogy movemsnts would be inwolved.

li%mWW%W&mW&wwwm
out your etaybeniad T/0. It i sgmwed vithout question that 4t Lo vitimately
more effioicnt to have o certais aumber of case officere aedlaned full time to
staybehind sotivities than to have X masber of officers handling gush sativitien
o8 0% of thedr timw. 80 far as ve kuov heve,! ol I\
g the aply officers baniling staybenisd plane oa o woed or less full-
(X7 s, ﬁlmmmmyﬂrm

5. Congeyning ‘ave 2 (b) of reforense semsvendus, wo ourrestly bave
nothing in the way of broshures on staybebind mt&vism sxcopt faw %hw vatrious
offieisl momovenis which have been sent to you. It is our understending,.
bovever, that a regular staybehind coarse 1o nov beolsg &ewx@e& b;;r the
tradning division. It f5 8 ddetinet pospfdility that this course may well
provide the wmiterial for s broohure in : mmﬁl!’wwm e

will follow this up.
5. &vmmlymuwmmm w‘

that be can help us set up & staybehind ssction
us further dotails concarning prodless in ﬁw field.
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1, In our general planning for stay-behind operations, we have mched &%
point where it becomes extremely necessary for Washington and/or €05 to do some -
specific planning on those targets which will have to be aovered by stay-behind op-
erations. At best we can devote 20 per cent of our intelligence effort to stay-be-
hind operations at present, and we should try to arrive at the most profitable way
to apply this 20 per cent in order to be able to build the skeleton which can be
expanded if and when the time should eome that our entire intelligence coversge
mld depend on such type of operations.

2. We will require the following:

a. A basic list of targets which we would be required to cover in a war-
like situation or in & situation where the territory east of the Elbe or east of
the Rhein is no longer physically accessible to us. The targets should be divided
into:

| 21) Locstions by areas or citiea,

2) 3pecific types of targets such as rail lines, air fiolds, duaps,
0B obumtiona, ete.

b. That basic hriofing material, if possible in German, be provided usa at
this time to train the stay-behind personnel in obaservations, report writing, and
essential elements of information (I realige that a certain amount of this material
has already been provided in the stay-behind memorands which have resched us recently,
but it is bully, and it is not in Cerman, and it would take an entire staff to break
it down and to give it to specific agento).

3. The guidance requested in paragraph 2 will have to be specific, will have
to limit itself to the essential elements of information, and will have to be drawn
up on a strict listing of priorities since we must do the most important things now
and cannot be asked to choose targets and locations from & basic paper containing

. dogzens of each. You muat, therefore, specifically tell us if you consider the Baltic

rorts more important than the rall crossing points aeross the Oder or that the rail
genter in Burg is more important than the one in Leipazig. I know that this request
will necessitate very close liaison with the Armed Forces sgencies, but it 1is they
whon we will service at that time, and if we get their say now, they cannot complain
about an inadequate covorage at a later date,
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4. ‘We have sorted out our different efforte-in the stay-behind field todate
and have come to the point whers we will do first things first, putting emphasis at
tids time on rescruitment of head agents and W/T operators only, except for those op-
erations which are centered in Berlin where our particular fortunate situation per~
mits us to recruit lstter boxes, cut-outs, hiding places, reception bases, couriers,
ote., without bringing the component parts of any chain together at this time,

5. The stay-behind planning causes an iwmense problea in man~hours and in or-
ganisation which, in my estimation, if it is to be done effiolently and adequately
will require & separate section within this organisation, the function of which would
be nothing but stay-behind operations. They should reeruit organizers and recruiters
who will profit by current operations undertaken by us but who would have no stake
in current information operations whatsoever and will methodically go down the list
of priorities and the basic stay-behind setup as we have covered it im NOB-i- 10409,

— 6. The welght of the stay-behind work in Berlin has been borne bsg, i;
_ _»o 18 fully briefed on the subject and especially on the many JLfficulti®s

d near impossible situations. s returning to the U.3, on 107 4in
December of this year, and I suggest that he s his TDY in ¥Washington helping you
8ot up & section devoted to stay-behind planning in Washington. This does not mean,
howeyer, that you should delay the forwarding of targets and EFI's to the fleld un-

t.ilL .; | #has returned to ’a’uhh;gton. |
7. We are perhaps at present in a better position to sereen the crop of refu-

geos and to recruit the varied personnel necessary for a stay-behind program, what -
vwe still need are case officers whose sole function would be to devote themselves to
that program and detailed specific briefing znd briefing material (in German if pos-

sible) which can be used by sush personnel.

8, Your early reaction to this memorandum would be appreciated.
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